Beat

BOSVENA EVENTS,ARTS & THEATRE

We have a new and exciting announcement to make!

The Bosvena Events Arts and Theatre CIC (The Beat) is inviting expressions of interest from
experienced, community-minded events operators to take on the running of The Beat. Following
a successful first year starting in February 2024, we are now looking for an independent
business partner who shares our values and wants to expand the opportunities and grow the
business and community aspect further.

The Beat

The Beat is a multi-use events space in Bodmin which has a main hall with a max capacity of
200 with a balcony and a downstairs lounge bar with a max capacity of 100. There is outside
seating area on both decks and with ample opportunities for growth and usage. The property it
privately owned and managed by the Beat Team who are a group of volunteers with a key focus
of bringing this old building back into community use and seeing it serve a great purpose.

Both rooms can be rented out as a dry-hire or it comes with a bar. We are open every day of
the week as a rental space and run a bar and unique events on the weekends Friday — Sunday.

The Venue comes with superfast Wi-Fi, and there is 2 hour, free on street parking nearby.

We are currently working well and growing the business as the best music, events, rental space
in East, North Cornwall with a capacity of 200/300. However, as we look forward, we have
decided to see who is out there and who could move the dynamic business on, increase the
growth with passion, vigour and clarity.

This is a fantastic opportunity that doesn’t come up too often!

We are looking for someone who will:
- Embrace The Beat vision and ethos.
- Want to invest and grow the business and social enterprise.
- Look for funding opportunities as part of the business structure
- Support us in spreading the word, branding, social media aspects of the business.
- Grow the food and beverage sales
- Invest in the premises so that it becomes more sustainable and successful as a go to
place in Bodmin.

There is a great deal of scope and opportunity for the new owner or operator to build on the
customer base with our support.

Business development opportunities:

Opening the food and kitchen service 7 per week.

Potential to have a thriving food business.

Book well established bands, touring acts and theatre.

Create events and work with partnerships within the town.

Increase revenue from tickets sales for incoming bands

Increase daily rentals from morning to evening.

Increase the audience, followers and sphere in Cornwall as the best Music events place
in North Cornwall.

¢ Be a benefit for the community of Bodmin and the surrounding areas.



Our Aspiration:
Ideally, we are looking for someone who:

e has significant experience in the industry and has been involved with a successful
catering, events management business

o would like to invest with us to create a welcoming and vibrant meeting place for our
building users and the wider public, with flexibility

¢ to continue to accommodate the regular community groups hosted in the cafe and work
in partnership to develop these further

e has a brand ethos that complements the current business

o fresh ideas and inspiration

Financial Agreement
e The venue is offered with a commercial lease 6-month or 12-month rolling.
e This is a Commercial Lease.
e Arising rent so that the new owner can grow the Business with incremental rent.
e You will have access to existing equipment, upgrades and new equipment will be your
responsibility.

How to Apply

We are inviting expressions of interest and ask that you provide a written proposal to include:
= Your approach to the context of operating in a creative community hub, how you see this
working in relation to the café and why you are interested in this opportunity.

= How you see your business operating and the development of your business.

* Details of your proposed staffing structure and approach to management.

» Information on your business and the type of food you are producing or intending to produce
(please include a sample menu and prices).

* A short statement or CV explaining your relevant skills and experience.

= Submission of 3-5 images of your current operation to demonstrate the visual identity of your
brand, if applicable.

= An outline financial plan for the first two years showing your target gross turnover levels that
will achieve covering the café running costs. Include any support you'll need to make it work.

Deadline for expressions of interest: 5pm on 315t September 2025
Submit to: info@thebeatbodmin.co.uk

If you would like an informal conversation about this opportunity or should you have any
questions, please email Robin Askwith, Director info@thebeatbodmin.co.uk or call 07809
640451
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